CFGF Neighborhood Small Grants Program
Attachment A: Project Planning Worksheet

	Name of Group:

	

	Name of Project:

	





(Please list all of the major steps to make your project happen. What will you do first? What will you do second, third, etc.? Make additional copies of this sheet if needed.)



	
	List All Your Action Steps
(What are the steps/activities that need to be taken to make the project goal happen? How will you make it happen from start to finish?)
	Who is Responsible? (Who is assigned to make sure that this step is done?)
	Completion Date (When will this action step need to be completed?)
	Outcome (O) and Documentation (D) (How are you going to know that the step is done and has been successfully completed?(O)
How will you document it? (D)
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